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Community Development Plan, Nduku Ward

OUR VISION

Our collective vision for Nduku ward is to become a Local Government
Area, have improved social and economic infrastructures, good access
roads, constant electric power supply that will create more opportunities for
our youths, availability of healthcare facilities, higher institution and modern
markets. We hope that respectable Politicians from our ward will occupy the
positions of Governor and President sometime in the future and be able to
attract investors to build more companies in our communities.
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MESSAGE FROM THE VILLAGE

HEAD

ARDO HAZIEL

Nduku is one of the wards in Mubi South that is known for its peaceful
coexistence for decades. | grew up in Kaftara and | have been in the
leadership position for the past 14 years since the death of my father.

The majority of the community people in Nduku are Gude and
Nzanyi, tribes. We have a high level of respect and love for our
culture especially our cultural dance which is quite a unique one. My
childhood memory is something | love to talk about simply because
we didn’t have schools and health clinics in the communities during
our time but today, the Government has provided some of these
infrastructures. Many of our children now have the opportunity to be
educated and people within the community can have access to basic
healthcare.

Now we understand the roles we can play in the development of
our ward. Through oneness and togetherness, we can achieve
our objectives and promote unity among community leaders and
followers. Maiha Local Government Area is a testament to the
good works of GlIZ, therefore we hope to experience even greater
outcomes. My profound gratitude to the European Union, the German
Federal Ministry for Economic Cooperation and Development for
taking an interest and providing resources to educate my people on
sustainable development and to GIZ for organizing the process.
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A FACILITATOR PROVIDES CLARIFICATION
DURING A GROUP EXERCISE

A GROUP NOTE TAKER TRANSFERS FINDINGS
FROM HIS GROUP TO CARDBOARD PAPER

A CROSS SECTION OF MALE PARTICIPANTS
DURING THE SESSION

-

ABOUT THIS PLAN

Nduka ward is part of Mubi-South LGA. It is one of
the 7 Local Government Areas of Adamawa State
that was affected by the Boko Haram insurgency
in 2014. Apart from the destruction of physical
infrastructures such as schools, water points, health
centers etc. in the Local Government Area, people
were killed, displaced and many others fled for safety.
The physical and psychological trauma experienced
during this time requires concerted efforts for the
victims’ full recovery.

Against this background, the Local Government
and the traditional leaders of Mubi South LGA have
put the reconstruction and long-term development
based on the needs of the local population as their
priority. With the support of the GIZ programme
“Support to Strengthening Resilience in North-East
Nigeria” (funded by the European Union and the
German Federal Ministry for Economic Cooperation
and Development), the Community Development
Planning (CDP) process was implemented. The
purpose was to bring together various community
actors, vulnerable groups, women and men of
different ages and socio-economic backgrounds
together at ward level to plan for the development of
their communities through a participatory bottom-up
process.

The CDP process has provided the opportunity for
community stakeholders to come together under one
umbrella to discuss and analyze their livelihoods,
problems, causes, strategies and potentials solutions.
It is a process where members of a community are
active participants in their problem identification,
analysis of developmental issues affecting them and
brainstorming on solutions to solve the problems.
This is done while putting the peculiarity of their
communities at the center of all the efforts.

While stakeholder sensitization, ward analysis and
community mobilization played a crucial role in the
CDP process, the Community Development Planning
Session itself is the heart of the process. This 4-day
session is akin to the village/town meetings where
members of the community come together to
discuss issues that affect their development and plan
activities to overcome those development gaps. The
major objectives of the CDP sessions are:
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A MALE PARTICIPANT MAKES A
PRESENTATION IN PLENARY

« To provide an opportunity for different socio-
economic groups to discuss and analyse
their livelihoods, including problems, causes,
strategies and potentials within the community
that could help them solve these problems

* To build people’s capacity to participate more
actively in development issues affecting them as
individuals and their community as a whole

+ To create a platform, where the people can
discuss with their political and traditional leaders

* To identify and prioritize the needs of the
community

Participants of the CDP session were carefully
selected cutting across all demographics and socio-
economic groups within the ward including vulnerable
groups such as IDP, persons living with disability and
orphaned children.

The CDP session was facilitated by the Governance
Component of GIZ’s Resilience Programmeand their
Civil Society Organisation (CSO) partners: Clear
View Integrity Foundation (CVIF) and Grace & Hope
Youth Foundation (GHYF), Child Protection and
Peer Learning Initiative (CPPLI), Goggoji Zumunchi
Development Initiative (GZDI), Zireenza Support



8 Community Development Plan, Nduku Ward

Foundation (ZSF) together with other members
of the CDP team such as state/local government
officials as well as traditional leaders who supported
and guided the process.

The tangible results of the Nduka ward CDP process
and especially the CDP session is this Ward
Development Plan. The Plan and its content were
validated by the representatives of the Nduka ward.

A FEMALE PARTICIPANT MAKES A
SUBMISSION IN PLENARY

VILLAGE HEAD OF NDUKU, ARDO HAZIEL GIVING HIS OPENING
REMARKS ON THE FIRST DAY OF THE SESSION

T

A CROSS SECTION OF PARTICIPANTS
DURING THE MARKET SESSION
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EXECUTIVE SUMMARY: KEY

FINDINGS

Our Community Development Planning session
took place from the 19th — 22nd August 2019 in
Kagii primary school Nduku ward, Mubi South Local
Government Area, Adamawa State. The session
comprised various members of the community which
was irrespective of religion, ethnicity or gender. It
enlightened us on the need for communal effort to
achieve our goals and objectives which ultimately is
sustainable development.

We have a collective vision that includes becoming
a Local Government Area, having better social and
economic infrastructures, accessible road network,
stable and constant electric power supply, availability
of healthcare facilities and higher institutions. Our
resources include: Domestic animals, Arable land,
Economic trees, Rocks, People, Markets, Rivers,
and Farm produce such as Maize, Beans, Sweet
Potatoes, Guinea Corn, Tomatoes, Pepper and
Vegetables.

We face certain problems and challenges such
as high rate of drug abuse among our teeming

youths, fewer enrolment of girls into school, widows
and orphan are being abused, some community
leaders use their authority to obtain lands and take
ownership from other members of the community,
lack portable drinking water, lack of disposable
refuse sites, high level of armed robbery attacks,
high rate of kidnapping, the conflict between farmers
and herdsmen, inadequate fertilizer supply, lack of
support for local farmers by the government, lack of
good road network to make transportation of farm
produce easy, high rate of unemployment amongst
our youths and women, un-availability of GSM
network service, lack of constant electric power
supply, lack of start-up capital for small business
owners, inadequately trained health personnel
in health clinics, insufficient medical equipment
and lack of qualified teachers in public schools.
Others include lack of educational materials, lack of
public schools in Kwandlang and Kremadko which
increases the number of “out of school children” in
the communities.

A DRAMA GROUP PRESENTS A PLAY-LET TO
DEPICT THE ESSENCE OF THE SESSIONS
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NDUKU WARD AT A GLANCE

In Nduku ward, we have 2 Ward Heads and 17
Village Heads

There are 17 villages in Nduku ward namely:
Kaftara, Kwadlang, Wudunza A, Wudunza B,
Lafakin, Kiremadko, Gidam, Gidan Tsaranyi,
Girdaha, Beta, Beta-Dangari, Mirzizi, Aiwa
Ngleta, Aiwa Pella, Bajabure, Bahuig and Nduku.
The different ethnic groups in Nduku ward are:
Gude, Nzanyi, Fulani, - Hausa Higgi, Kilba, and
Mafa

GROUP WORK FOR A MIXED
GROUP IN PROGRESS

The major languages spoken are Gude, Hausa,
Nzanyi and Fulfulde

The most urgent needs of Nduku ward are potable
drinking water for domestic activities, improved in
economy and security

Community Development Plan, Nduku Ward 1"

THIS IS OUR WARD*

Nduku ward is one of the political wards in Mubi
South Local Government Area of Adamawa State,
Nigeria.

GEOGRAPHIC INFORMATION

Nduku ward is located in Mubi South LGA of
Adamawa state. It shares a geographic boundary
with Maiha local government from the west and
the Cameroon Republic from the south. Most of
the inhabitants of Nduku ward are returnees from
host communities. There are 17 villages in Nduku
ward based on the ward analysis report. The
geographical nature of the ward is mountainous
especially communities like Kaftara, Kremadko,
Tsaranyi and Beta-Dangari.

DEMOGRAPHIC INFORMATION

Our ward was also affected by the Boko Haram
insurgency resulting in many Internally Displaced
Persons living in our communities but today many of
them have returned to their various origins because
the situation has improved. There are three (3) ethnic
groups in Nduku ward namely: Gude, Nzanyi and
Fulfulde and the major language spoken is Gude.
Other languages include Hausa, Fufulde, Nzanyi,
Margi, Mafa, and Higgi. The religions that are widely
practiced across the ward are Islam and Christianity.

ECONOMIC INFORMATION

Crop farming is the major economic activity of our
people which serves as our main source of income.
The major types of crops cultivated are Beans, Maize
corn, Groundnut and Guinea corn respectively. We
also engage in the rearing of livestock such as Cattle,
Birds and other local poultry Chickens. Our market
days are Tuesdays and Wednesdays.

Typically, the jobs our men do are crop farming and
animal rearing while our women engage in the selling
of Akara, cap knitting, Groundnut oil extraction,
farming and tailoring.

OUR VALUES

Respect for traditional, political and religious leaders,
the elderly especially from the youths, hospitality,
communal labour, honesty and hard work in addition
to sharing gifts and love for our culture are some of

our shared values we adhere to in the ward.
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A FEMALE PARTICIPANT MAKES
A PRESENTATION IN PLENARY

* The following information was collected through the ward analysis which is an integral part of the CDP process. The information gathered in this exercise helped to better understand the ward but does not make any claim to be accurate or complete
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OUR STRENGTH

As a community, we have come to realise that our ward has a valuable natural, economic, social and human resources.

Our resources in the ward are reflected in the lists below.

Natural Resources

Farmland

Water stream

Madrid tree

Mango trees

Sand for building

Stones for building

Clay soil
Crystal soda
Banana tree
Lime tree
Black plum

Rivers

Economic Resources Location

Cow, sheep, goat

Market

Grinding machines

Sewing machine

Hand sewn cap/ traditional attire

Petty trading

Baobab tree

Shea butter tree

Desert date (soapberry)
Mahogany seed oil
Dorawa

Deleb palm

The farm produces: Maize, Beans, Sweet Potatoes,
Guinea Corn, Tomatoes, Pepper

Location

Gidan Tsaranyi, Wudiza, Kaftara, Girdaha, Bahuig,
Bajabure, Ndabatsara, Lafakin, Beta and Kremadko
Gidan Tsaranyi, Wudiza, Kwdlan, Aiwa, Girdaha, Pella,
Kaftara

Gidan Tsaranyi

Gidan Tsaranyi, Kaftara, Girdaha, Bahuig, Beta,
Kre-Madko, Dangari , Ayuwa, Ngleta, Pella, Mizizi,
Bajabure,Dabasara, Lafakin

Gidan Tsaranyi, Kaftara, Girdaha, Bahuig, Beta,
Kre-Madko, Dangari, Ayuwa, Ngleta, Pella, Mizizi,
Bajabure, Gidam, Kwadlangn

Gidan Tsaranyi, Wudiza, Beta, Kre-Madko, Dangari,
Beta, Kre-Madko, Dangari, Ayuwa, Ngleta, Pella,
Mizizi,Dabasara, Gidam, Kwadlangn

Gidan Tsaranyi And Wudiza, Kaftara, Ngleta, Lafakin

Kaftara, Girdaha, Bahuig
Kaftara, Girdaha, Bahuig
Beta, Kre-Madko, Dangari
Gidan Tsaranyi, Kaftara,

Gidan Tsaranyi, Kaftara, Girdaha, Bahuig, Beta, Kre-
Madko, Dangari, Bajabure

Gidan Tsaranyi, Kaftara, Girdaha, Bahuig, Gidam,
Kwadulan
Gidan Tsaranyi, Kaftara, Girdaha, Bahuig, Mizizi

Gidan Tsaranyi, Kaftara, Girdaha, Bahuig, Beta, Kre-
Madko, Dangari, Ayuwa, Ngleta, Pella, Mizizi, Lafakin
Gidan Tsaranyi, Kaftara, Girdaha, Bahuig, Mizizi

Gidan Tsaranyi,Kaftara, Girdaha, Bahuig, Beta, Kre-
Madko, Dangari, Gidam, Kwadulan
Gidan Tsaranyi Kaftara, Girdaha, Bahuig

Kaftara, Girdaha, Bahuig
Kaftara, Girdaha, Bahuig
Kaftara, Girdaha, Bahuig
Kaftara, Girdaha, Bahuig
Kaftara, Girdaha, Bahuig
Kaftara, Girdaha, Bahuig

Beta, Kre-Madko, Dangari, Gidan Tsaranyi Kaftara,
Girdaha, Bahuig,Gidam, Kwadulan

Civil servant
Ph.D. holders

Imams

Pastors

Hunters

Vigilante

Drivers

Farmers

Teachers

Health personal

Blacksmith

Tailors

Carpenters
Bricks layers
Butchers
Mechanics

Politicians

Women hairdresserr

Schools

Wells

Borehole

Motor park
Church
Mosques
Hospital
Football pitch
Houses

Vehicles

Social Resources
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Human Resources Locations

Tsaranyi, Kaftara, Girdaha, Bahuig.
Gidan Tsaranyi

Gidan Tsaranyi, Kaftara, Girdaha, Bahuig Beta, Kre-
Madko, Dangari

Gidan Tsaranyi, Kaftara, Girdaha, Bahuig, Beta, Kre-
Madko, Dangari

Gidan Tsaranyi, Kaftara, Girdaha, Bahuig,
Pella,Ngleta, Gidam, Kwadulan

Gidan Tsaranyi, Kaftara, Girdaha, Bahuig

Gidan Tsaranyi, Kaftara, Girdaha, Bahuig, Mizizi,
Bajabure, Dabasara, Lafakin
Gidan Tsaranyi, Kaftara, Girdaha, Bahuig

Gidan Tsaranyi, Kaftara, Girdaha, Bahuig, Bajabure,
Dabasara, Lafakin, Beta, Kre-Madko, Dangari, Gidam,
Kwadulan

Kaftara, Girdaha, Bahuig, Beta, Kre-Madko, Dangari,
Ayuwa, Ngleta, Pella, Mizizi,Lafakin

Kaftara, Girdaha, Beta, Kre-Madko, Dangari, Ayuwa,
Ngleta, Pella, Mizizi,Lafakin, Gidam, Kwadulan
Gidan Tsaranyi, Kaftara, Girdaha, Bahuig,Mizizi,
Lafakin, Bajabure, Dabasara

Beta, Kre-Madko, Dangari, Ngleta

Beta, Kre-Madko, Dangari
Beta, Kre-Madko, Dangari
Ngleta

Mizizi, Ngleta

Lafakin, Bajabure, Dabasara

Location

Gidan Tsaranyi, Kaftara, Girdaha, Bahuig,
Mizizi,Bajabure, Lafankin
Gidan Tsaranyi

Kaftara, Gidan Tsaranyi ,Bajabure, Dabasarada,
Lafankin
Gidan Tsaranyi

Gidan Tsaranyin, Mizizi, Lafakin

Gidan Tsaranyi, Mizizi, Bajabure, Dabasara, Lafakin
Kaftara, Lafakin , Kwadulan

Mizizi, Bajabure, Lafakin

Gidam, Kwadulan

Gidam, Kwadulan
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OUR CHALLENGES

Despite the rich resources, our development faces
challenges which include all sectors and areas in our
ward.

Water and Sanitation

»  Lack of potable water in all Nduku ward

* Lack of disposable refuse points in Nduku ward.

»  Lack of restroom or toilet in public places in Nduku
ward

*  Nonfunctioning of existing boreholes in Bajabure,
Girdaha, Aiwa and Kwadlang

Security

* High level of armed robbery attack in Tsaranyi,
Beta, Nduku, Kaftara

»  High level of kidnapping in Nduku ward

«  Conflict between farmers and herdsmen in Nduku
ward

Social Protection

* High rate of drug abuse in Nduku

*  Less enrolment of girls into school in Nduku ward

* Inadequate care for widows and orphans in Nduku
ward

*  Some leaders use their power to claim and take
over land belonging to people in Nduku ward

Agriculture and Food Security

* Inadequate fertilizer supply at Nduku ward.

* Inadequate modern farm implements in Nduku
ward

*  Lack of support to local farmers in Nduku ward

Economy

* Lack of good access roads in all communities of
Nduku ward

* Lack of employment opportunities for youths in
Nduku ward

*  Non-availability of GSM network service in Nduku
ward

»  Lack of electricity supply in Nduku ward

» Lack of funds or capital from business people in
the whole ward.

* Lack of bridge and culverts in Beta, Lafakin,
Bajabure, Kagii

Health

* Inadequately trained health personnel in Aiwa
dispensary, Kaftara dispensary, Beta dispensary,
Kagii PHC, Tsranyi dispensary

» Insufficient medical equipment in Nduku health
centers.

»  Lack of health clinic in Dabatsara, Kremadko

* Lack of housing for health workers in Aiwa,
Tsaranyi, Kaftara, Beta, Kagii.

* Insufficient drug supply in health clinics of Nduku
ward.

Education

* Inadequate qualified teachers in Nduku ward

* Insufficient educational materials and school
equipment in Nduku ward

* Insufficient classrooms in Kaftara, Wudunza,
Girdaha, Tsaranyi, Betta

»  Lack of public school in Kwandlang, Kremadko

Community Development Plan, Nduku Ward

THIS IS OUR DEVELOPMENT:
PROBLEMS AND CAUSES,
SOLUTIONS AND ACTIVITIES

To better understand our development needs, we collected, discussed and prioritised the problems in the ward that
need our urgent attention. The tables below show the prioritization of problem sectors that came out of our internal
voting process which was conducted first in different gender and age groups and then in the plenary of the CDP

Session.

The problems identified were clustered in 7 major thematic sectors. These sectors are:

i Water and Sanitation

ii. Economy

iii. Agriculture and Food Security
iv. Education

V. Security

Vi. Health

Vii. Social Protection

The tables below show the prioritization of our needs according to votes which were conducted first according to

gender and age groups and then age in a plenary discussion.

A. TABLE SHOWING RESULTS OF VOTING BY AGE GRADES

FEMALE VOTES

MALE VOTES BY AGE GRADES
BY AGE GRADES
(YEARS)
(YEARS)
15-35 36-60 261 15-40 241

Education 14 2 2 10 2
Security 0 8 1 7 14
Health 3 5 5 10 6
Social Protection 1 0 0 0 0
Agriculture and Food Security 13 5 3 2 6
Water and Sanitation -- 16 22 -
Total 69 51 49 75 57
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B. RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY
VOTES % RANK

Security 134 38.62 1st
Health 80 23.05 2nd
Water and Sanitation 47 13.54 3rd
Economy 33 9.51 4th
Education 25 7.20 5th
Agriculture and Food Security 16 4.61 6th
Social Protection 12 3.46 7th

Following the prioritization of our problems and needs, we sat together and analysed the causes of these problems.
Out of the causes, we were able to identify possible solutions to these problems and proposed activities, how to
tackle them. Our recommendations address us as private community members, but also our leaders and political
institutions.

In the tables below, you will find a summary of our discussions

NDUKU WPSC SHORTLY AFTER THEIR ELECTION

“Every participant got 3 stones and was free to distribute these stones on the identified problems within their respective sector in order to emphasize the participant’s
prioritization.

Community Development Plan, Nduku Ward

WATER AND SANITATION

SOLUTIONS

PROBLEMS & CAUSES

ACTION POINT

Lack of potable water in the whole ward

Due to

® Drying of rivers

® Lack of deeply dug boreholes and spoiled
boreholes are not repaired.

®* Poor maintenance practices

Install more dams in the community

Community people should raise funds for the
construction of dams

WPSC/Community leaders should lobby
government and NGO'’s to construct dams

Construct enough borehole in the community

WPSC/Community leaders should lobby through
their Councillors and other political representatives
to mobilize funds for the construction of damps and
boreholes

Community elite should support and drill a borehole
for the community

Community leaders and WPSC should lobby NGOs to
construct a reservoir dam for the community

Lack of refuse dump sites in Nduku, work

Due to
® Neglect from community
® Lack of space for dumping refuse

® Lack of assistance from the government

Create awareness raising

Traditional/Religious leaders should create awareness
on the importance of environmental hygiene

Provision of refuse disposal point

Community members should allocate a space where
refuse can be dumped

Local government should facilitate the provision of
containers for refuse dumping

Government should support communities

The traditional and political representative should
lobby through the local government to assist with
garbage containers

Lack of restroom or public toilets in Nduku

Due to
® High rate of poverty in the community.
® Lack of public toilet in the communities

® Lack of knowledge on the importance of toilet in
the communities

Provide employment opportunities in the community

WPSC should mobilize funds to finance vocational
programmes in our community

WPSC and traditional leaders should lobby the
governments/NGOs for the establishment of
skills acquisition centres and other empowerment
programme
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PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

Provide enough public toilet for the communities

Community members should be encouraged to build
toilets in their homes

Religions leaders should mobilize their followers to
build toilets in their places of worship

Leaders should mobilize local funds for building toilets
in the community market

Community leaders should liaise with land and
surveyors to ensure every public place have a toilet

Create more awareness of the importance of the toilet

Our religious leaders should encourage their
followers about the importance of public toilets for our
community members

Our community leaders should liaise with Adamawa
health care in the Local Government for the promotion
of awareness on the importance of building public
toilet

PROBLEMS & CAUSES

SOLUTIONS
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ACTION POINT

Encourage collective community supervision and care.

Lack of boreholes in so many communities in
Nassarawo ward

Due to
® Lack of funds
® The community did not request

® The problem of bedrocks in the community

Provide funds

The community should lobby government and relevant
organizations for funds

Mobilize local community funds

The community should request to the government

The community should lobby government and relevant
agencies for boreholes

The community should lobby good-spirited individuals
and organizations

Consult experts on boreholes drilling

The community should lobby for experts from
governments and organizations

Mobilize enough funds from institutions and
community members for the financing of the drilling of
the boreholes
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ECONOMY SECTOR

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

Lack of good access road Nduku ward

Due to

® Lack of assistance from local government

® Lack of unity among the community members

® Lack of patriotism among the community members

Assist the communities

Our community and political leaders should lobby the
government to build good accessible roads in our
community

Our members of the house should forward complaints
to the State Government to build more roads in our
community

Promote and encourage unity in the community

Regular meetings and associations will be promoted
by our community leaders in all our communities

Encourage and promote patriotism in our community

Our traditional leaders and religious leaders should
promote awareness of being patriotic in the
community

High rate of unemployment among the youths in
Nduku

Due to

¢ Lack of economy empowerment by the
government

® Lack of funds in the community

® Lack of skill acquisition centre

Ensure enough funds are available in the communities

Political leaders should encourage and lobby the
government to create more job opportunities

More efforts to provide fund support from the
government

Influential ones in the community should mobilise
funds to support youths in the communities

Government should be contacted at the Local
Government level to assist in providing loans to the
youths with zero interest rates

Improving skills acquisition centre

Our political leaders should work on the promotion of
apprenticeship programmes in the communities by
liaising with the relevant government agency

Traditional leaders should mobilize local funds for
building skills centres in our communities

Influential people should support and encourage the
building of skills centres in the community

PROBLEMS & CAUSES

SOLUTIONS
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ACTION POINT

Lack of electric power supply in Nduku ward

Due to

®  Corrupt government.

® Lack of spokesperson for the community
® Lack of patriotism in the community

Ensure corruption on electric power is stopped

Community leaders should encourage the government
to punish and monitor any corruption cases with the
collaboration of the EFCC

Encourage the appointment of spokesperson for the
community

Our traditional leaders and political leaders should
encourage the effort of follow up and lobbying through
the government.

Encourage and promote patriotism in our community

Our traditional leaders and religious leaders should
promote community awareness on being patriotic

Lack of capital from business people in the whole
ward

Due to
® High number of debt by partners

® Lack of funds from the government in the
community

¢ High rate robbery on our way to market

People should reduce the frequency of debt

Traders should not offer credit to debtors

Encourage fund support from the government

Government should provide loans to business people
without interest

Well trained security personnel should provide security
in the community

Community leaders should liaise with police security
regarding any suspicious activities

Our economy actors should request security
personnel to be deployed to our community with local
security personnel such as Hunters, Vigilante, etc

@
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SECURITY SECTOR e

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

High rate of kidnapping in Nduku ward

Due to
® High rate of poverty in the community
* Inadequate security in the community

® Selfishness among the community members

Provide employment opportunity for the community
members

Government should assist with funds to support small
businesses in the community

The community should lobby local government for
small business and employment for the community
members

The influential in the community should assist the
less privileged in the community

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

Government should provide more support to the
herdsmen

Provide enough security in the community

The community should lobby the government for the
deployment of more security men to our community

Community leaders should encourage and promote
community members to be more vigilant for any
suspicious activity

Discourage selfishness among community members

Religious leaders should also promote awareness
against selfishness

Community members should create occupations and
jobs

High level of robbery in Nduku ward

Due to:

® Possession of guns by people in position.
® Inadequate security in the community

® Lack of job opportunities in the community

Security should bring gun control policy

Government should impose strict laws on gun control
and seize guns from people

Our community leaders should encourage community
members to be more vigilant in the communities

Provide enough security in the community

The community should lobby the government to
deploy more security personnel to our community

Our community leaders should deploy local security
personnel such as Hunters, Vigilante, etc. in our
communities

Provide enough job to our community

Community leaders will encourage and lobby the
government and private sector to initiate small
businesses in our communities

Community leaders should encourage different
occupations like farming, trading, etc.

Conflict between farmers and herdsmen in Nduku

Due to
® Lack of grazing lands in the communities
® Lack of animal path in the communities

®* Herdsmen are always on the move with no
specific location

Avoid accumulating more land and bush provided for
grazing in the community

Farmers should not occupy all the lands during the
rainy season

Community leaders should persuade community
members to volunteer their land for animals grazing

Provide animal path

Community leaders should encourage farmers to
volunteer and open animal path for grazing in our
communities

Community leaders should liaise with authorities to
ensure all animal paths are preserved

Encourage the settlement of herdsmen

Government should bring policy, law and regulation for
the headsmen
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HEALTH SECTOR [

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

Insufficient drug supply in Nduku ward

Due to
® Lack of spokesperson in our community
¢ Corruption of government actors

® Health workers are being paid late

The community should assign a spokesperson for the
communities

Community leaders should establish a committee that
will lobby the government for the supply of drugs in
our health clinics

The hospital committee should forward their
complaints to the government for the provision of
adequate drugs for our community Health facilities

Ensure corruption is stopped

Government should punish anyone engaged in corrupt
practices in the community

Religious leaders should engage and promote
awareness of the effects of corruption in our
communities

Pay health workers on time

Community leaders should establish a lobbying
committee to lobby the government to pay health
workers on time

Insufficient equipment/ facilities in Nduku ward

Due to

® Lack of records from health workers

® Poor management by health workers

® Lack of assistance from the government

Encourage good record system in the clinics

Community people should mobilise and lobby for
funds to manage our community clinic

Community leaders should report any problems to the
supervisor

Community members should establish a supervisory
committee

PROBLEMS & CAUSES

SOLUTIONS
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ACTION POINT

Government should provide more assistance to the
communities

The community should mobilise funds and donate the
money for the purchase of hospital equipment

Lack of professional health workers in Nduku health
centres

Due to
® The staffs are not paid early

* Government are not sending staffs from time to
time to increase their knowledge

¢ Corruption of government actors

Government should pay salary in time

Health workers should cooperate and forward
complaints about late payment

Send more staffs to increase knowledge

Community leaders should encourage parents to send
their children to medical school

Community leaders/members should lobby for the
employment of more qualified teachers

Ensure corruption is stopped

Community leaders should liaise with EFFC in
reporting corruption cases

Lack of clinic in Kremadko, Bajabure and Kwadlang

Due to

¢ Lack of follow-up committee in the community
¢ Lack of spokesperson in the community

® Lack of unity among the communities

Provide health clinics where necessary

Traditional leaders delegate committees to lobby the
government to provide our community with sufficient
hospitals

Encourage the establishment of spokesperson for the
community

Community leaders should create awareness on
the importance of forming a spokesperson in the
communities

Promote and encourage unity in the community

Traditional/religious leaders should encourage and
promote unity among members through sensitization

Effective management from health workers in the
community

Ward development committees and Community
leaders to keep a close monitoring on health
personnel for effective management

Community leaders should forward their complaints
to the supervisor when appointed by the Ministry of
Health
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PROBLEMS & CAUSES

AGRICULTURE

SOLUTIONS

ACTION POINT

Inadequate supply of fertilizer in Nduku ward

Due to
¢ High case of poverty in the community
¢ Lack of effective follow up by WPSC.

¢ Lack of patriotism among the community members

Promote activities towards the eradication of poverty
in the communities

Follow up committee should be established in the
community for lobbying the government to provide
fertilizers at a subsidized rate

Traditional leaders and political representative should
lobby the government for funds to support farmers

PROBLEMS & CAUSES

SOLUTIONS
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Establish follow up committees

WPSC/Traditional leaders should lobby government
through farmers association on the need to provide
adequate fertilizer for farmers

Lack of financial empowerment in the communities
High cost of farm implements

Mobilize funds

WPSC and traditional leaders should lobby the
government through the Ministry of Agriculture to
provide tractors to our community

WPSC should mobilize funds from the community
members

Government should subsidize the prices of farm

implements

The community and WPSC should lobby the
government to sell farm implements at affordable
prices

Promote patriotism and unity among the community

Our community leaders should promote and provide
an avenue for community awareness on patriotism
and unity (through seminars, workshops, etc.)

Lack of finance for farmers in Nduku ward

Due to

¢ Lack of knowledge regarding the importance of
farming in the communities

¢ Lack of spokesperson in the community
¢ Lack of employment in the communities

Promote knowledge of modern farming in the
communities

Regular meetings and associations should be
promoted by our community leaders on the importance
of farming in all our communities

WPSC should lobby the government for support on
modern farming

Establish and train follow up committees

Traditional/Political leaders should assign a
supervisory committee to lobby government and
organizations for financial assistance to our community

Create training centres for farmers

WPSC and community leaders should lobby the
government and NGOs for workshops and seminars
on innovation and creativity

NGOs should assist in providing funds for farmers

Inadequacy of farm implements in Nduku ward

Due to
¢ Lack of assistance from the government

Assist farmers with modern farm implements

The committee should lobby the government to
support farmers with farm implements

WPSC and traditional/political leaders should lobby
the government through local government chairman to
improve the Agriculture sector
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EDUCATION SECTOR

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

Insufficient qualified teachers In all public schools of
Nduku ward

Due to

*  Employment of unqualified teachers by the
government

® Lack of training of existing teachers
® Lack of teachers training school

Government should ensure they employ qualified
teachers in our communities.

ADSUBEB and L.G.E.A should encourage proper
procedures for appointing teachers in our communities

ADSUBEB should promote workshop training for a
better understanding of teachers

Train the existing teachers

ASUBEB and PPSMB should follow due process
when recruiting and maintain regular training for
teachers

Promote teachers training

Headmaster should report to ADSUBEB about the
punctuality of their teachers

Insufficient classrooms in Kaftara, Beta, Tsaranyi,
Aiwa, Bajabure primary schools

Due to
® The problem of few children in attendance

® Lack of proper management by school authorities.

°  Alimited number of children enrolment in schools

Parents should encourage children to make an effort
to come to school

ASUBEB should support the feeding of primary school

Community leaders should promote and encourage
parents to send their children to school

Teachers should monitor the attendance of each
student

Encourage proper school management by the
government

PTA should encourage and lobby ASUBEB to build
more classroom in schools

Encourage the enrolment of children into school

PTA should organise meetings and encourage parents
to enrol their children in school

Lack of public school in kwandlang, kremadko

Due to
® Lack of unity among the community members
® Lack of government assistance

° Improper allocation of resources.

People should be united

Traditional/ religious leaders should encourage and
promote unity amongst the people

Our community leaders should promote and provide
an avenue for community awareness on unity and
tolerance

Government should provide necessary assistance

PTA should lobby the government for more schools in
our communities

PTA committee should lobby the ASUBEB for more
school

I

PROBLEMS & CAUSES

SOLUTIONS
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Inadequate school facilities in Aiwa, Tsaranyi, Kaftara,
Beta, Bajabure

Due to

¢ Insufficient supply of school facilities by
government

® Lack of assistance from the government

Government should provide school facilities in our
community

Communities and PTA should lobby the government
(Fed, State and Local) to build schools.

Assist in our community schools

PTA and the community should mobilise funds for
school facilities

PTA committee should lobby the government to
provide more support to the education sector
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SOCIAL PROTECTION 8,

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

High rate of drug abuse among the youths in Nduku
ward

Due to
®* Bad parental care.
® High rate of thugs in the community

® Lack of job opportunities in the communities

Children should be given good parental care and
discipline

WPSCl/traditional leaders should promote awareness
of positive parenting skills

Parents should engage and put more efforts to ensure
proper home training in our community

Strengthen the local security vigilantes

Community leaders should establish and strengthen
the local security vigilante groups and provide
stipends to sustain them

Community leaders should carry all members of the
community along

Provide job opportunities in the community

WPSC and community leaders should lobby through
the NGOs for the creation of job empowerment
programmes

Government should create jobs for youths to be self-
reliant

Limited Freedom of Girl-Child Education in Tsaranyi,
Bajabure, Kaftara

Due to
® High rate of illiteracy in the community
® Peer group influence among girls in school

® Parents preferring sending children for hawking
rather than school in the communities

Create awareness on the importance of women’s
education

Community leaders should enlighten and encourage
parent on the importance of girl child education

Religious and traditional leaders should preach to
people on the importance of girl child education

Discourage unhealthy girl associations and influential
activities in school

Promote awareness and encourage parents to monitor
their girls at school

Parents should stop sending their children for hawking

Parents should carry out family responsibility and
assist with their financial expenses

Denial of resource and opportunity to women, Orphan
and widow in Nduku, Aiwa, Bajabure, Gidama,
Kaftara, wudinza

Due to
* Lack of unity among community members

Promote unity and tolerance among community
members

Our community leaders should promote interactions
such as football matches among our community
members to promote unity in our community

Assist communities

Our community leaders should sensitize their
members on hospitality

PROBLEMS & CAUSES

SOLUTIONS
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ACTION POINT
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® Lack of assistance by the government
® Lack of generosity among community members

Promote generosity and increase spending towards
community needs

Community traditional and religious leaders should
promote generosity and spending on the needy in our
communities

Community leaders indiscriminately obtain lands
belonging to the people in Nduku ward

Due to
® Lack of justice and fairness in the leadership
®* Greed

¢ Community leaders did not value their followers in
the community

Promote justice and fairness in the community

Community leaders should promote the spirit of
justice and fairness amongst our community members
through awareness

Discourage greediness

Religious leaders should promote community
awareness against the greed that can encourage
leaders to take over lands belonging to members of
our community.

Community leaders should value and respect their
followers

Community leaders should promote avenues for
interactions with community members to plan
development in our community
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A FEMALE PARTICIPANT MAKES A
CONTRIBUTION IN PLENARY

MALE PARTICIPANTS VOTE DURING
PLENARY RANKING

A MIXED GROUP DELIBERATE
DURING A GROUP EXERCISE
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THIS IS HOW WE FOLLOW UP

Atthe end of the first-ever CDP session in Nduka ward, .
a follow-up Committee comprising 26 representatives
from each of the 16 villages within the ward was
established. Also appointed by us was a committee
Chairperson and Secretary. Functions of the Ward
Project Supervisory Committee (WPSC) include: .

*  The committee will provide support to their wards
and be available to their communities whenever

necessary

The committee will meet with government
agencies & development partners to discuss
further modalities on the development within the
ward

To report back to their respective community on
the progress or otherwise or project activities and
updating the community on the issues discussed
at the various meetings held with development
partners

BELOW IS THE LIST OF THE WARD SUPPORT COMMITTEE (WSC)

NAME GENDER VILLAGE/AREA PHONE NUMBER
EDWIN EMMANUEL M KAFTARA 08163512102
EGLA NDAFETE F KAFTARA 08122274016
USMAN HAMIDU M KWADLANG 08025029927
HAUWA ABDU F KWADLANG 09026004829
FADIMATU UMARU F WUDUNZAA 07080244348
ABDUL NASIR UMARU M WUDUNZAB 09071137846
DAUDA SAMUAL M LAFAKIN 09062475919
FADIMATU MUHAMMED F LAFAKIN 09033514437
THOMAS LAZARUS M KIRE MADKO 08125688400
HOPE HABIBA F KIRE MADKO 08125394541
ELIZABETH LUKA F GIDAM 09025429969
GIRANG TSARANYI M GIDAN TSARANY!I
FTEBANAGA JOHANNA M GIRDAHA 07089452173
GODIYA SHADRACH F GIRDAHA 07086810251
DIMAS REUBEN M BETA 08073364957
TABITHA WILSON F BETA-DANGARI 09030412686
SAMUAL LAZARUS M BETA 09076768868
AHMADU AGLA M MIRZIZI 08168433945
JINKAI GAMBO F MIRZIZI
JIBRILLA LAWAN M AIWA NGLETA 08103974357
IBRAHIM MOHAMMED M AIWA PELLA 07016865860
JUSTINA ELKANA F AIWA NGLETA 07083693390
JIBRILLA NGURA M BAJABURE 07031310352
AHMED ABDULLAHI M BAHUIG 09032698686
ADAMU ISA ABUBAKAR M WUDINZA A 08125031222
MATHIAS LOIS F WUDINZA B 08029613339
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